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Sa ex» WEEKLY PROJECT UPDATE- 4/3/23 


Lady Vamp airdrop & reveal 
Flex2Earn platform 
Rarity tool 


Completed and tested Trait Store 

Completed loot boxes 

Designed 10 new male traits for trait store & loot boxes 

Completed front-end and back-end for customization & purification 
Completed front-end and back-end for hunting 


Friday — Golden Gambit bid2earn auctions for revealed Lady Vamps 
Late this week: 

e Key airdrop for hunting loot boxes 

e Bonus surprise for holders with all SoDeads delisted & royalties paid 
Late this week, contingent on successful testing with Coven: 

e Launch Hunting & Loot Boxes 

e Launch Trait Store, Customization, and Purification 


Important Notes 


* IT’S GOING TO BE A MASSIVE 
WEEK....LET’S GET HYPED!!! 


* You must have royalties paid 
for your SoDead to be eligible 
for hunting — we have forgiven 
unpaid royalties on sales from 
before the derug on 1/24 


* You can pay unpaid royalties 
on Scalp Gang: 
https://pay-royalties.scalp- 


empire.com/ 


* We are in contact with 
Metaplex and have almost 
finished fixing the collection 
grouping issue, which is a 
bottleneck for a couple things 
(Align, Metaplex upgrade) 


Sa fk PROJECT TRACKER - 4/3/23 (1/3) 


Category Description Current Status Next Steps Notes 
* Lady Vamp Auctions * Ready to start — 12 NFTs to auction e Start weekly Friday auctions for revealed  * We will publish a graphic each 
have been selected; graphic created Lady Vamps on Golden Gambit on 4/7 Monday with the NFTs that will be 
auctioned that Friday 
Events 
* Key Airdrop e Ready to go — keys have been minted * Airdrop keys once hunting and loot * Holders who have all their SoDeads 
and key allocations consolidated boxes are ready for testing with Coven delisted and royalties paid will get a 
surprise airdrop 
* Flex2Earn * Launched on 4/2 * Collect feedback and fix any bugs that on. 
come up 
* Trait Store * Completed and tested with team * Test with Coven early this week * We will do a new trait drop on 
* Launch late this week if testing goes well launch day to celebrate 
* Customization * Completed front-end and back-end * Connect front-end and back-end * We will do extensive testing with 
* Test with Coven early this week Coven before launch to ensure 
New Tech * Launch late this week if testing goes well customizations auto-refresh on 


Magic Eden. This could potentially 
delay the launch date if we run into 
refresh issues 


* Purification * Completed front-end and back-end * Connect front-end and back-end * Purification will cost 9,666 SVAMP 
* Test with Coven early this week when we reopen purification 
* Launch late this week if testing goes well 


Sa frp PROJECT TRACKER - 4/3/23 (213) 


Category Description Current Status Next Steps Notes 
* Hunting & Loot Boxes * Completed loot boxes front-end * Connect front-end and back-end * You must have royalties paid for 
and back-end * Test with Coven early this week your SoDead to be eligible for 
* Completed hunting front-end and * Launch late this week if testing goes well hunting. We have forgiven unpaid 
back-end royalties from before 1/24, but it 
is required for all SoDeads 
bought after the derug 
* P2P trait/NFT e Completed UI/UX designs * Continue development after trait * We will continue development on 
marketplace store/customization/purification are the marketplace after we launch 
New Tech eee 
tested and launched purification 
(cont.) 
* Flappy Bat * Completed game development and * Connect game to back-end for high * On hold until we incorporate so we 
back-end score leaderboard and set up can launch in the App Store 
token/ticket system 
* Rarity Tool * Launched v1 of rarity tool * Ensure rarity tool still works correctly e 
once we launch purification & 
customization 
* Governance Structure * Completed design of governance * Announce details of how new * See page 6 for more details on 
structure for SoDead/Coven governance structure will work the new governance structure 
LC Keş JJJ HHHH an 


* Align On-Chain 
Governance System 


In process of setting up our 
organization in Align’s system 


We will launch this hopefully next week 
after fixing the collection grouping issue 


* The collection grouping issue has to be 
fixed before we can launch this 


Sa fk PROJECT TRACKER - 43/23 (3/3) 


Category Description Current Status Next Steps Notes 
e Merch Designs * Provided designs to a couple of our e Finalize designs and fulfillment process ^ 
holders and waiting on samples/cost 
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Phygital Merch Store 


Waiting on merch designs and trait 
store to be completed 


Launch SoDead Hoodie trait as our first 
phygital drop in the trait store 


* The only thing that might delay this 
is developing the process to collect 
shipping info on phygital traits 


Known Issues 


On-Chain 
Collection Grouping 


We have tried migrating our 
collection to a single collection 
identifier multiple times, and it 
continues to fail 


Follow up with Metaplex to get direct 
help from their team 


Our NFTs are currently part of 2 
different collections on-chain, which is 
what caused issues with peoples' 
SoDeads not showing up with hunting 


Royalty Enforcement 


Needs collection grouping issue to 
be solved first 


Initiate migration to programmable 
NFTs for royalty enforcement 


* Because of the collection 
grouping issue, our NFTs are not 
showing up as eligible for 
migration to programmable NFTs 


Team Operations 


Team Pay 


Other than paying developers and 
Haizeel, nobody has been getting 
paid yet since the derug 


Reassess starting team payments in 2 
weeks once we have had hunting and 
the trait store live for a bit 


In order to be in a good position to 
start paying our entire team, we need 
to be generating at least 150 SOL/week 


Second Artist 


Haizeel is slammed with creating 
new traits, so we could use extra 
hands to help draw hunting 
banners, items, and social content 


Start looking for a second artist and 
make this the highest priority new team 
member addition 


* While we need it, we won't bring on a 
second artist until we can afford to pay 
the entire current team 
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Track2 V 


SoDead #4604 
SoDead #4575 SoDead #4589 SoDead #4592 SoDead #4602 


Se Pex LADY VAMP AUCTION- FRIDAY AT APM UTC 


SoDead #4560 


SoDead #4726 


Sefer Marketplace Sell Customise Y 


New Drops Build Purification 


All 


Background €1 


Base €1 
Clothes (2 
Eyes €2 
Head €2 
Beastly Fang 0.4 SOL Lemmy Mutton Chop 0.75 SOL Penance Stare 0.4 SOL Tri Elton Shades 
Mouth @ = SE) = ===" 
Supply: 15 / 200 Mouth Supply: 48 / 150 Mouth Supply: 17 / 200 Eyes Supply: 59 / 150 


Pi Epic Mythic 


0.75 SOL 


Sa Pex CUSTOMIZATION - SNEAK PEAK 


Build 


Golden Knight is compatible with the following Vamps, select a Vamp to 


Purified SoDead #136 
Replaces: SoDead Shirt 


Select 
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Purified SoDead #568 
Replaces: None 


Purified SoDead #381 


Replaces: Admiral Uniform 
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Purified SoDead #611 
Replaces: Lab Coat 


Select 


use them with. 


Purified SoDead #409 
Replaces: Hawaii Shirt 


Purified SoDead #628 
Replaces: Rockstar Jacket 


Select 


Purified SoDead #550 
Replaces: Basketball Jersey 


Purified SoDead #645 
Replaces: Peaky 


Select 


Sa ek PURIFICATION - SNEAK PEAK 


Purify SoDead #81 


SoDead #81 is ready to be purified. This will cost 9,666 VAMP. 


PURIFIED: ENHANCE POWER 


While intrigued by reports of this expedition, a large contingent of Purified 
Vampires continue their ongoing experiments in pursuit of enhanced 
purification power. The Tomb might have the missing ingredients needed. Send 
your Purified Vampire on a hunt to see if you can find additional clues to gain 
access. 


Start time: 4/01/23 @ 8:20 pm 


End time: 4/11/23 @ 8:20 pm 
Max concurrent hunters: Unlimited 
Max total hunters: Unlimited 
a Reward: 4x SoDead Keys 


LEGENDARY LOOTBOX 


POSSIBLE REWARDS 
REWARD CHANCE 
75 $VAMP 49.25% 
100 $Vamp 30% 
150 $VAMP 15% 
250 $VAMP 


Epic Trait 


Legendary Trait 


4 COST: 10 
ê | YOU HAVE: 666 
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* After getting rugged for the 2"9 time, a big priority for SoDead is figuring out a governance structure that maximizes transparency, trust, and 
community involvement, while still allowing the project to function as a business (e.g., signing contracts with web2 brands, App Store listing, etc.) 


* A huge problem project teams face with DAO structures is how to strike the balance between utilization of funds for strategic development 
activities vs. community rewards — teams want to reward their holders, but it is not feasible for a startup to be paying dividends 


* We believe that a joint-venture between a community-ran DAO and a registered legal entity is the best way to strike this balance — the DAO focuses 
on community rewards, while the legal entity focuses on executing the strategic vision 


* To start, the DAO will receive 20% of royalties, which will increase over time as the project develops outside revenue streams and becomes self- 
sufficient, with the goal being to sunset royalties for the project completely over time, with 100% going to the DAO 


* The main focus for the registered legal entity will be to focus on the core strategic vision of the project: 
* RPG Game 
* Art & Lore 


* Technology Solutions w/ White Label Opportunity 


* Strategic Branding Initiatives (e.g., limited phygital merch drops, SoDead Trading Cards, etc.) 
* The main focus for the DAO will be on value-added activities for holders, as well as expanding the brand: 

* An extension of the SoDead marketing team (e.g., SoDead twitter space, creating content, etc.) 

* Building sub-brands built around SoDead (e.g., SoDead coffee, SoDead energy drinks, additional merch, etc.) 

* Returning value to the community (e.g., acquiring blue chips to put in hunt boxes, subscribing to copy-trading platform, etc.) 
e The DAO and the project team will work collaboratively to strike the right balance of which entity is focused on which activities 


* Despite operating as its own entity, any large changes will still be submitted from the project team to the DAO for voting 


Entity 


Core Focus 


Sa ep GOVERNANCEDETALS 


Funding Sources 


Decision Making Process 


SoDead Labs 
(UAE Legal Entity) 


e Executing on the core strategic vision for the project: 
* Building SoDead RPG game 
* Developing technology w/ white label opportunity 
* Creating storyline-driven art & lore 
* Launching phygital products 
e Rewarding NFT holders 
* Sourcing, managing, and paying a core team to execute on 
the strategic vision 
* Involving the community in the decision-making process 
* Ideas sourced from community through Align 
* Large changes voted on by SoDead DAO 


* 65% of royalties (15% paid 
directly to Haizeel) 
* This will decrease 
gradually to 0% over time 
* Trait and NFT sales 
* White label technology revenue 
* Brand sponsorships 


* Most operational decisions will be made directly by the 
leadership team consisting of Joe, Zap, Adri, Haizeel, 
Pablo Sanchez, BMS Jedi, Artemis Yogurt, Warly, Jokerz 

e This leadership group collectively owns "10% of 
the SoDead collection, which will ensure 
incentives are aligned with the community, 
while also increasing operational efficiency and 
the ability to incorporate surprise into releases 

* All major decisions concerned with the NFT collection 
itself will be voted on by the community in Align: 

* E.g., deciding to move chains, expansion of the 
main collection, launching a Gen2, etc. 


SoDead DAO 
(Community Run) 


* Value-added activities to help expand the brand and 
return value to holders: 
* Running SoDead Twitter Spaces 
e Developing sub-brands (e.g, coffee, puzzles, etc.) 
* Funding additional holder rewards 
* Providing NFT analytics tools / alpha callers 
* Organizing community events (e.g, poker games) 
* Sourcing talent from within the community to contribute 
to DAO or SoDead initiatives: 
* Artists and designers for additional content 
* Merch suppliers (e.g., holder who owns a coffee 
roaster, holder who creates hoodies, etc.) 
* Sourcing ideas to pitch to the project 


* 20% of royalties 
* Will increase gradually to 
85% over time 
* Treasury investments 
* Lending pools 
* NFT investments 
* Sub-brand revenue 


* Holders submit proposals to the DAO via Align (e.g., 
animator who wants to develop content for the DAO, 
print shop owner who wants to create merch beyond 
official project merch, anybody who has general ideas 
for project improvement, etc.) 

Holders up/down vote proposals in a Reddit-style forum 
Proposals with enough up-votes are then sent to the 
council for review 

The council, composed of Coven leadership, will then 
approve/veto the proposal after discussing with Coven 
members and the project team 

The DAO is then able to approve proposals from holders 
and fund them using the DAO wallet 


